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PROCEDURES FOR PEER EVALUATION OF TEACHING

These are the policies to be followed concerning peer review of teaching for promotion, tenure and re-appointment decisions in the Botany Department.

INITIAL PROCEDURES

1. The Head will notify the instructor in writing that a peer review is to be conducted.

2. The faculty member being evaluated and the department head will consult and jointly agree on who the peer evaluation committee should be. The department head will appoint three of these colleagues to form a peer evaluation committee. The Head will designate one of its members to serve as chairperson.

COURSE MATERIAL

3. The evaluation committee will arrange a meeting with the instructor to outline the procedures to be followed in the review. This meeting is the opportunity for the instructor to discuss their instructional goals. The committee will ask the instructor if there are special considerations relevant to any of the aspects of the evaluation. At this meeting, the peer evaluation committee will request that the instructor provide all relevant course materials.

4. Following receipt of course materials, the peer evaluation committee will arrange a meeting with the instructor to discuss their evaluation. The instructor will be invited to ask and to answer questions or make comments pertaining to the evaluation. The committee will gather information necessary to fill out Part A of the evaluation form.

CLASSROOM VISITS

5. The peer evaluation committee will visit each course three times. At least two members of the committee will be present each time. In the case where laboratory instruction or design is a component of the instructor’s teaching, at least one visit will be to the lab.

6. After one class in each course, a member of the committee will interview the class as a group for no more than 10 minutes, without the instructor present. The committee member conducting the interview will state that the committee is interested in the students’ views of the instructor and the course, and that no student names will be recorded. The committee will ask the following question

“To what extent was this class representative of the classes given by this instructor in content and process?”

If time permits, they may also ask “Are there areas in which the teaching performance by this instructor is exemplary?” “Are there areas in which you would suggest improvement?”

The interview is to be conducted in an open-ended spirit.

GRADUATE STUDENTS

7. The committee will conduct a confidential interview with the graduate students of the instructor being evaluated. The point of the interview is to determine the quality of instruction and support being provided.

THE REPORT

8. The committee will meet and prepare a draft of the report. The report will include parts A&B of the Peer Evaluation Form (Course Evaluation and Classroom visit), graduate student comments and the Faculty of Science student evaluation of teaching.

9. The committee will send a draft copy of the report to the instructor, with a request to review it and to send comments to the committee by a certain date. If the instructor submits comments they will be considered by the committee. If the committee agrees with the comments, the report is modified to reflect them. If the committee does not agree with the comments, the instructor’s comments are included as an addendum to the report.

10. The report will include the committee’s recommendation for promotion, tenure or re-appointment based on teaching. The final report will be submitted to the Head and to the Promotion and Tenure Committee.

